
Did I ever tell you that Mrs. McCave

Had twenty-three sons and she named them all Dave? 

Well, she did.   And that wasn't a smart thing to do. 

You see, when she wants one and calls out, "Yoo-Hoo! 

Come into the house, Dave!" she doesn't get one. 

All twenty-three Daves of hers come on the run! 

This makes things quite difficult at the McCaves' 

As you can imagine, with so many Daves. 

And often she wishes that, when they were born, 

She had named one of them Bodkin Van Horn 

And one of them Hoos-Foos.   And one of them Snimm. 

And one of them Hot-Shot.   And one Sunny Jim. 

And one of them Shadrack.   And one of them Blinkey. 

And one of them Stuffy.   And one of them Stinkey. 

Another one Putt-Putt.   Another one Moon Face. 

Another one Marvin O'Gravel Balloon Face. 

And one of them Ziggy.   And one Soggy Muff. 

One Buffalo Bill.   And one Biffalo Buff. 

And one of them Sneepy.   And one Weepy Weed. 

And one Paris Garters.   And one Harris Tweed. 

And one of them Sir Michael Carmichael Zutt

And one of them Oliver Boliver Butt 

And one of them Zanzibar Buck-Buck McFate ... 

But she didn't do it.   And now it's too late.

Too Many Daves
by Theodor Geisel 





¾Allows for program balance

¾Allows for everyoneõs interests

¾Provides direction and purpose



Finding from a BSA research study





1. Do your homework (adults and adults to youth)

2. Obtain youth input (youth to youth)

3. Get youth leaders trained

4. Organize annual program planning conference

5. Obtain committee and chartered org support

6. Distribute information



¾Gather district, council, community, and 
Chartered organization dates for events
ÅSchools

ÅChamber of commerce

ÅChartering organization

ÅHolidays

ÅSports

ÅBirthdays, anniversaries, other personal dates

¾Put them all on one calendar
¾Make copies



¾Troop Program Features
¾Scoutmaster Handbook
¾Boy Scout Handbook
¾Troop Program Resources
¾Boysõ Life
¾Scouting
¾Patrol Leader Handbook
¾Senior Patrol Leader Handbook
¾BSA Fieldbook
¾Hiking and camping books
¾Etc.



¾Review advancement status of each Scout

¾Basic skills

¾Key merit badges

¾What ACTIVITIES and EVENTS does each 

youth need?

¾Varsity: consider Varsity Letter & Denali

¾Venturing: consider all Venturing awards



¾Successful areas from last year
¾Consider new challenges
ÅQuality Unit Award
ÅNational Camping Award
ÅService project or Good Turn
ÅMonthly outdoor adventure
ÅSummer camp
ÅSpecial weekend events
ÅHigh adventure
ÅTroop membership growth
ÅFundraising for equipment
ÅAdvancement



¾Be flexible

¾Consider your priorities

¾Use pencil



¾ Share draft with primary youth leader
ÅSenior Patrol Leader

ÅTeam Captain

ÅPresident
¾ This is just a seed, a starter
¾ Share your thoughts
¾ Seek his/her input
¾ Explore range of options available
¾Go through annual planning conference agenda;  

help youth complete agenda
¾ Coach the youth
ÅThis youth will lead annual planning conference

¾ Change the draft now with input from youth leader



¾Main youth leader shares draft with 

options with other youth

¾Youth discuss and provide input
ÅIn a large unit, done in smaller groups (patrols)

ÅNote preferences

ÅLook for other ideas

¶Talk to friends in other units

¾Remind the youth to take notes!



¾Interest surveys (for youth)

¾Capability inventories (for adults)

¾Venturing Crew Self Assessment



òTraining [youth] leaders to run their 

[unit] is the [adult leader]õs most 

important job.ó

òTrain [youth] to do a job, then let them 

do it.ó

òNever do anything a [youth] can do.ó

--Robert Baden-Powell


