Attendance: Delfel, Johnson, Wheeler, Morrow, DeMaris, Iverson, Lee, Noeske, Buchan, MacKenzie, Campbell, Edwards, Sherman, Rau, Chauvin
TREASURY / FUNDRAISING
- Jason still needs to prepare the treasury hand-off, and then meet with Chris.


- Popcorn fundraiser:  site sales this weekend; Will needs some parental help Friday night and Saturday morning.

    One more adult needed for Setting up at site sales .
       
This weekend:  Saturday, at Fred Meyer in Monroe 8-4

                               Sunday, at Fred Meyer in Snohomish 8-4

         
Other site sales can be added, or people can request popcorn to sell as long as you let Will Rau know where, when, 
             etc. so that it can be registered with the troop.


Popcorn sale continues from now through Monday, Oct. 24 – Forms due to Will Rau by Oct. 29


Will is going to resend the link to the PDF file for the popcorn sale form to everyone


- We need a brief retrospective on how the rummage sale went.
          Somewhat successful for some families.  Suggestions for better/more signage and a different location.

- Status on Brent's banking authorization.


Brent just needs one more thing to be dropped off to the bank for him to be put on the account as a signator


Any $$ for the troop should be given to Chris Noeske

- Phil Croom emailed me, said hi and gave status.  Also requesting transfer of Jack's funds to the new troop they've joined ($500-$600 range). Chris will handle this.
 Chris can get the checkbook and pay the grange for the facility use.

FACILITIES / QUARTERMASTER

- We need adult volunteers to re-rig the flag pole so the cord can be secured with a lock when the flags are hoisted.  This way we can fly them 24/7 per Grange request.

  Sharmin volunteered Jerry  to get the part and complete the repair.

- FYI on Lisa's status, and her to-do's regarding more t-shirts and neckerchiefs.


- Jason made purchases again for program materials (game stuff).  Total was $177.  He will request a credit to his family account, of no more than $100 per month as voted.

  
Moved and approved to fully reimburse Jason all at once for the full amount of these expenditures.

- Jason will be acquiring more materials for first aid and pioneering (ace bandages, triangular bandages, cord for knots and lashings, poles for lashings).


-Still need all materials that a scout would need to complete the ranks of entering Scout through First Class (enough for multiple boys to work on the same skill at the same time).  Priority focus on supplies for First Aid, knots, ropes and poles, and pioneering supplies.


- Recommended that these are kept on hand during troop meetings for advancement work.


-We can collect these items from amongst ourselves and put in tubs to bring to the meetings.

 
-Suggested that a list is created from the requirements in the Scout Handbook and then assemble what we have before more purchases are made.  Bruce(and Abe) will review the handbook and create a list to get out to the troop for what supplies are needed.


- Brent Delfel will speak to the Grange people about obtaining space at the Grange for the troop to store

              some equipment (tubs and display boards)

          
- Reminder that if more keys to the Grange are needed, they can be made available by contacting Joe from the 

               Grange.
ADVANCEMENT / SERVICE

- Need quick advancement status from Bruce, Mark and Mike.


-Court of Honor moved to Oct. 24 to allow for most possible time for scouts to complete advancement work.
         
-Bruce will email advancement info to all prior to the court of honor. (Mark Lee to send his info to Bruce for needs 

   regarding advancement supplies to be purchased- If needed Todd Wheeler can pick up any supplies not readily
               available in Everett, from the Chief Seattle Council Office.)


- Bruce reminds again that all scouts need to bring their scout handbooks to all meetings and be prepared to 

              show proof of their activities in a timely manner.  Any skill that was not observed recently, would need to be

              shown again in the presence of troop members for confirmation.

             - Question:  What do you do when a scout needs to have things signed off?

               Answer:  For ranks up through first class, a higher ranking scout  or an adult can sign off


      For other ranks, adults can sign off.

- Need status from Will on the merit badge counselor list.


-Pending as of meeting time.  New list/policy available as of 9/21/11

-Will needs help to go through all the merit badge counselor info and edit it down to what is usable?/needful? for our troop. 

       
- Glitch reported with merit badge counselor approval system regarding YPT not being accurately recorded.  Mt. Baker Council is working on fixing that and coming out with a more comprehensive list of who has been approved.
 (*** Will notes again that scouts are still able to get started on merit badge work, even without an approved counselor, as long as an approved counselor is available before their merit badge work is finished.)


-Several merit badges that boys wish to complete do not have counselors.  Trish Sherman and Jake Poteet’s dad have been approached regarding becoming merit badge counselors for some of the areas needed.  

- Confirm that this weekend's Webelo-Ree counts as service hours? Should be OK for service hours as per prior events, but Brent will confirm with David Read.  
  ***  Reminder:  Pertaining to the overnight on Saturday evening, things only count as an official scouting event for times at which there are at least 2 adult leaders.

- Next service project is at Fire Mountain in November.  Need a volunteer to coordinate (Neal?).  Also would like to use rifle range while we're up there.  Saturday, November 12.  Neal is coordinating the date and the work to be done.  Work will depend on supplies that are available, but priority is archery range(backstop?)
      -Rifle range is available while people are up there working on service project and possibly(probably) also shot gun range.

- Reminder about Order of the Arrow (OA) reps visiting our troop meeting next week, and holding an election with our boys.  Visiting on Sept. 26 – Will Rau coordinating
 


LEADERSHIP / TRAINING
- Report from this month's Roundtable.
Brent Delfel will attend and will meet with Marc Bardsley, since it is time to do the re-charter

- Status on Quality Unit certification.?????

- Status on adult leader training plans: 
    ***Note :  Neal says there have been many changes to the Youth Protection online training.
Per email from Neal Kazmi:
 Youth Protection Training - Required by every adult every two years (or less). eLearning

Fast Start: Boy Scouting - Highly recommended. eLearning

This is Scouting: recommended. eLearning

Troop Committee Challenge - Required for everyone registered as a member of the troop committee. eLearning

Scoutmaster Specific Training - Required for the Scoutmaster and Assistants. Recommended for everyone else. Classroom

Intro to Outdoor Leadership Skills - Required for the Scoutmaster and Assistants. Recommended for everyone else. Overnight outdoor classroom

Merit Badge Counselor Orientation - Required for anyone wishing to be a merit badge counselor. eLearning or Classroom

For eLearning - Go to http://myscouting.org follow the directions. If you do not have an account or member ID, please call me or the Everett Scout office.

The other eLearning courses are required for specific activities (for example, safety afloat is needed before we go canoeing). 

Other places to learn can be found at: http://mountbakerbsa.org/training/index.html

- Need to get confirmations from boys who are planning to attend NYLTnext summer. Lucas Wheeler (says Todd)
- For those boys interested in serving on NYLT staff, we need to have them contact the NYLT director ASAP.
Michael Morrow interested in serving on NYLT staff

- Status on updated spreadsheet with current leader training stats?Pending    Will Rau will check
- Short briefing from Will and Jason regarding their "Wood Badge" training, in progress.
3 day intensive training.
Focus was on scouting program, values, methods, etc. – Learning by doing.
Went through a patrol process from the scouts point of view, emphasis on “Patrol Method” where troop is not broken into patrols, but perspective that “patrols make up the troop” and scouts learn to be “citizens of the patrol/troop”

Adults are to encourage, guide but let the scouts figure out how to do things, rather than have adults lead.

 “When possible, avoid doing something you can have a scout do” - Will

TROOP MEETINGS

- Jason to review tentative topics for the next two months' upcoming troop meetings, including date of next PLC meeting.
Sept. 26 – Order of Arrow presentation & voting, advancement

Oct. 3 – Merit Badge wrapup including first aid and any others neede for rank advancement

Oct. 10 – Patrol planning for Trinity overnight trip.  All who are intending to go should attend, including adults who will plan in their own patrol.
 Oct. 15/16 Trinity overnight event

Oct. 17  Corn Maze at Bob’s Corn   All merit badge work needs to be completed and turned in by this time.

Oct. 24 Court of Honor (Bruce will have sent out emails about this prior to this time)

Oct. 31 No meeting – Happy Halloween

Nov. 7 – PLC meeting
- Discussion on how troop meetings have been going.
  Lots of positive reaction noticed with boys and from parents.
  Boys did well with structure and planning; older were helping younger, scouts being more responsible for themselves and helping others and staying on task.

- Reminder from Jason about our need to follow the patrol method, and to ensure that as we work on advancement activities with the boys, that the higher ranked boys are the ones who are teaching the lower ranked boys.  We shouldn't be teaching directly, we should be guiding them to teach each other.
 
TROOP EVENTS

- Logistics (food/tents) for this weekend's Webelo-ree
Brent Delfel will take care of this.

.
- Confirm date for October overnight at Trinity ghost town.  Confirmed for Sat. Oct. 15/Sun. Oct. 16 with an option for attending on Friday,  Oct. 14 so that this could be a “2 night campout”
          Actual planning will occur during Oct. 10 meeting

          Site owner (Reed Brown) is willing to lead a group overnight hike to “ ________ Lake”(6-7 mi. -  cold weather camping w/temps in teens).  “Rock hounding” activity is available from scree pile
    
***Note:  Restrooms on site and cabins available for adults. 

- Confirm target date for November Fire Mountain service project and rifle shoot. Date confirmed:  Sat., Nov. 12
Neal also confirms that rifle range and possibly shot gun range are available for troop use while there.

- Confirm target date and venue for December Dutch Oven Cook-off.Date:  Sun., Dec. 4   Venue TBD

- Presentation and discussion on Missouri trip
   Presented by Gary Iverson, Mike Edwards, & Neal Kazmi

       Trip took place  2nd wk of August, 2005
        Missouri River near Great Falls, MT    Class 1 river (no rapids- but sometimes strong winds)
              Ft. Benton? Judith River?  Cold Banks?  Woods Bottom?
                    route included Decision Pt. (from Lewis & Clark trail)

                                          Eagle Creek

                                           Slaughter River  (Both of which had camping facilities including restrooms)

          Sunday afternoon – Friday afternoon

          Preparation:  Adults did a scouting trip in Mar./April to find info about routes, canoe rental, etc.

                              Maps from Bureau of Land Management


Costs incurred from :  Canoe rental (“Adventure Bound” rental company - $30 day/canoe in 2005)

                                            Rental of a satellite phone

                                            Camping on way to/from trip (nominal cost)


Biggest Challenges:  Traveling to and from MT

                                          Shuttling from put in to take out sites on the river

                                             *** Noted that it was found to be advantageous to rent canoes because the rental co.

                                                 provided shuttle service between put in and take out only for canoes(and the people

                                                 and gear that went in them) that were rented.

                                             No usable water from river – must pack in all water needed for entire trip

                                             “blue bags” need to be used

            Books recommended:

                       Journals of Lewis and Clark by Bakeless, 



Travelers Guide to the Lewis and Clark Trail  by Fanselow

                       Undaunted Courage by Stephen Ambrose
Adjourned @ 9:10ish   

Next parent meeting:  Tuesday, October 18

Dates to remember:


Sept. 26 – Troop Meeting (Order of Arrow, advancement)


Oct. 3 – Advancement (merit badge wrap-up)


Oct. 10 – Patrol planning for Trinity Overnight trip


Oct. (14?) 15/15  Overnight trip to Trinity Ghost Town


Oct. 17 – Corn Maze at Bob’s Corn (All advancement work must be finished by this date!)


Oct. 18 – Parent Meeting


Oct. 24 – Court of Honor


Oct. 31 – No meeting – Happy Hallowe’en!

 
Nov. 7 – PLC meeting

        July 29-Aug 4 – Camp Easton!!!


Not addressed due to lack of time:
 
RECRUITING / MEMBERSHIP

- Briefing on Pack 2 request for Den Chiefs
- Pack 51 operating status
- Follow-up needs from Monroe Night Out?
- Preparation of marketing / recruiting materials (for Webelo-ree?), including key season dates for pack invitationals.
 
